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Asting Ohief, Besoncmie Researeh
Chief, Amalysis Divisiom

Survey of KIC Sudecamittes Assong . 1shments.

1. The Subccamittes cm Meoncm!ac Amalysis (SEA) 1s & body

M6wi~.m&w(m)mm

shate of ressarah im this fisld and ome (OIR) does & smmll share
and the ressining do nome. Tn the light of this distributiom of
competense and respomsibility, the Cummittes has performed ncoe
but routine fuactiocns, i.e., cocrdt--ting exteroal research and
evaliating delagation sxchangs prcp-sals. Both of these eculd be
handled ip other ways.

2. The Subccmmittea oculd be abolished provided its rowtine
functions are takea ¢are cf im othsr ways. Almost any altervative
procedurs for routine funqtions, hovever, wvould be littls
over the BEA unless all subscmmitte:s are abolished amd the altermative
procedurss apply to the rustime func+ions of all of them.

3. Imtmmtm&c_nmmt-h
vith an eye to its -bonumwrvpmmmelmd.

L, A fev of the Bubocamittees have dude guod things. Bearing
in sind ‘het-some ot Ahe gond Whings, like allocating respamsibility,
mem,dommdtoumw,mmmwm
ask wvhat the Subocamittees oam do in the future. ™he following

Wprm-c-mmhunwmnaumiw
Mmto

Rav axteroal 3

mmmmmmummnm'mutm.
Distribution of proposed projest cutlimes to all agemiss through the
-mmcmttmmnunwzmmwvtomm
s couplaint if 1t desired.

evaluation statemsmt. This eoculd still be done amd the druft them
cwmuamwmwmmwmwm
committes on exchanges.
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CLITECT:  Burvey of KIC Bubcammitte Aceomplisnments.

Jurvey of Research Deficiepcies:

The
This should pot be dche ay &=:"¢ 1n & oosprehansive wKy.
fc:coemiticn and promoting of pev 1 pas d’b::s;nh : it affeogts more
th wmmummmgm ) 88
iﬁ.:‘m past anyvay -- i.e., gaided sissiles, military expense costing,
sconomis sspects of atomio energy. :

Allocation of Responsibility end K iminetiom of Daplicetion!

hard
This has already been done in all the oasy Cases. In the
cages, like trunsportation and the duplication of QNP and grovth
anlysis Mmmmm,m&amamxmwmmmm.
These require detsrmined ad hos Cl: initiative,

Agreed Statistiss!

statistics bhave bevn mostly sbandoned but their
mor:'m ungv.d iammf‘ The problen hera is not & subscamittes defiglency
but the tendency of higher eshelon. cccasicoally to desmnd agreed
siatistics, & jJob wvhich 1s then I !sted on the subccamittees. The
absence ‘of subcommittees vould at .cast enmble the KT to sasemble
Aammmcqaddmri‘htmmwiurumm
differsnces as the occasiob arises. The disappearaeg of -swdbsasittees
does Dot mean thet ORR units won't have the telephoms mambers of their
oourterparts in other agsnsies.

In ecaclusion ] recommend the' this review be oarried out without
surveys, staff work or writtsn contribgtions from all subecsmistess.
Informal comversstions betwean the chairman of the KIC sad various
anall groups of his selegtion voul: be more effective.

25X1A9a
I
IMstributiont
Orig. & 1 - Addressee
1-D/A

p/A/RRI1RVG 18 Js/2908(12 Aprid 1957,
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11 April 1657

MEMORANIXM POR THE RECORD 25X1A9a

SUBJECE: Telephone conversstion with |G

25X1A9a 25X1A9a |

1. [ teicrhoned me todny to tell me that [N
had sttended the ERA Staff Meecting this morning and had been somevhat
shaken by some of the &iscuseion at that staff meeting. (This spparently
wae the staff meeting about which Bill said to me earlier this alfternoon:
"I hed & very frustrating meeting with ERA this morning,” vhen I wes
tellking to him sbout the organization of the materlal relating to
“trplementation of CIA's Responsibility for the Coordination of Ecouomic
Intelligence.” /See ORR memwo of 1 April on this subject,/)

. indicated that ERA had proposed that all EIC sub-
committecs be sbolighed; the functions be reviewed, and that necessary
and desirable ‘ Le performed by new working grogps set @p for
that pw € . B indicated that such a proposal had once been
mede by also reported thet he and others hed
objected streamously to the sttempts and directlone to agree basic
statistics., He indicated that Amory and others through EIC channels
and in other ways had directed thet mubers be coordinated on s musber
of occasions snd that this had been interpreted to mean thet the mumbers {
be agreed. He indiceted that he was guite in favor of coordinating
statistics but that this scught to meen that responsible agency defended
its Pigares, presented its Pigures with wvhatever agreement and diasgent
there was on the part of the other agenviers recorded.

3. I told Rush that I wes besically in eympathy with this epproach
o coordinsted stetistice and had earlier indicsted my reservations
I regarding the agreeing of ststistics. According to NN 25X1A9a
concurred in the view that coordinated statistics ought no
to involve the forcing of sgreement.

v, [ 13 cated thet he would like to discuss with [N oy (a0, |
and me, in person, the problems involved in the review of the General ;
Hecnomic Analysis Subcommittee. He thought it wes premnture 1o prepare l
any written material on the subject st the present time. He thought it
wonald be desiradble to bezin with the 1955 staff study on the proposed
Economic Advisory Pancl as a basis for discussion, and to proceed 1o
discuss the sppropriste role and functions of @ group in this fieid.

He indicated there were many implications involved and that the discussion |
indicated ought to precede any attempt to write the ataff study. I
indicated agrecment with Rush on this m;&'i.

5. I informed Rush that I wos going to be tied up this afternocon
end tomorrow and that I wes going to be out part of next week. I told
nim that I would check with I 2o propose to Bill that we have
the oral fdiscussion thet Rush suggested. I told Rush I thought Bill
might esk for some staffing before the discusslon but I hoped he would |
not. In say case, I will contsct Rush after I've talked to Bill on the |
subject.

25X1A9%9a
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4 April 1957

MEMORANDIM FOR THE RECORD
25X1A9%a
suBJueT: Conversation with G :<: Genersl Economic
Analysip Subecommittee Review

25X1A9a

1« =22 1 wet with Rush todsy to diseuse with him the
sppropriste role for the GEA 8€, with emphasis on making it & more
agbive and yseful group.

2. In discussing an enlerged role for the §C-~in terms of
‘our. earlier recormendations for an EIC Economie Intelligence
Mvigory Panel, and Ed Doherty's thoughts on the subjestr~-Rush
outlined four (4} functions, as follows:

8. A "luncheon up" of experts such as himself,
25X1A9  jyevbert Block, etc., to discuss relevant
wroblems by way of educetion, edification, etc.~~barring
non-experts, such as some of our Pentsgon representatives
on Yhe GEA BC on the ground that they would not contribute
anything, He thought these gessions should be informsl
with no sgends, etc.

be A growp of outside econsultants to discuss these
problems, He thought the problems of getbving these
conguitents to come and do their work wouwld be very gress.
Generally he weg bearigh on the subject. He thought they
might review the contrivutlons to the Soviet, Satellite,
and Compmmist Chinese NIE's each year,

c. Performance of the meghanieal tasks of reviewlay
cxchenge propogals, external resgesrch projects of a simple
nature, gtc.

ds Extensive roview of Air Foree reseerch projects
being done by CEIR. He thought thie ought to be done by &
gpecial group of experts sueh as Dusenberyy, snd others of
Ieantief's students in ecademic positions, with perheps a
D/A permon detailed to such 8 project for several months.
He indieated RAND people to review QEIR projects would be
extremely diffieult since both are lsrgely supported by
Alr Poree contracts. He thought this should be done on
8t cne-shot ad hoe basis with the reviewers' review in
turn reviewed by ¥ the EIC as such. Precticslly spesking,
this would require asgreement on the pert of Alr Foree o
do such a review job. He indlecated he would draw up the
sppropriste document 1 we would negotlate the matter with

Alr Foree. e
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3¢ I agreed to provide Rush with = copy of 14 November 1955
memo on "Proposed EIC Eeonomic Intelligence Advisory Pemel.” He is
£0 exsmine this to think of some "positive"” vecommcndetions for a
revitalized (BA group and to get in touech with me, probably on
Monday, § April 1957, to discuss this further.

25X1A9a
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